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I. Introduction
The Department of Software Engineering and Game Development is a unit of the College
of Computing and Software Engineering at Kennesaw State University. The Department
will be recognized as a collaborative, collegial and diverse group of scholars who value
excellence in teaching and mentorship, who are active in campus leadership, and who are
successful in research activities that may involve both undergraduate and graduate
students.
The work of a university faculty member at Kennesaw State University involves many
different facets that include the three areas of: 1) Teaching, Supervising, and Mentoring;
2) Research, Scholarship, and Creative Activity; and 3) Professional Service. We believe
that individual faculty should develop goals that reflect their unique ways of contributing
to the university and departmental goals. These goals are developed and evaluated each
year in the Faculty Performance Agreement (FPA) and Annual Review Document (ARD)
process and serve to support the faculty member in his/her annual evaluations as well as
in promotion, tenure, and post-tenure review (PTPTR) decisions. This document is
designed to provide guidance with respect to the standards of performance expected by
the Department of Software Engineering and Game Development in each of the areas.
II. Alignment of the Department of Software Engineering and Game Development
with the University and College Strategic Plan, Mission, and Faculty Performance
Guidelines
The Department of Software Engineering and Game Development is committed to
achieving the Mission and Strategic Plans of the department, the College of Computing
and Software Engineering, and Kennesaw State University. The guidelines published
here are intended to support and elaborate on the guidelines for promotion, tenure, and
post-tenure review of Kennesaw State University and the College of Computing and
Software Engineering, as applied to faculty in the Department of Software Engineering
and Game Development. Each faculty member should carefully consider all guidelines
for portfolio preparation and review at the university, college, and departmental levels as
she or he establishes goals and prepares for the annual review or promotion and tenure
application.
The Department of Software Engineering and Game Development acknowledges and
supports the Resolution on the Primacy of Departmental Promotion and Tenure
Guidelines approved by the Faculty Senate (approved by the Faculty Senate, April 9,
2007), which includes the following:
1. Department P&T Guidelines that have undergone approval at all levels
(department, college, dean, and provost) are in essence an understanding
between the faculty member and the university.
2. Reviews of P&T portfolios at each level (department P&T committee,
department chair, dean, provost, and if need be, college P&T committee) shall
be based upon the criteria spelled out in the department P&T guidelines, or in
the case of joint appointments the criteria spelled out in the joint appointment
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agreement.
Letters written in review of P&T portfolios at each level (department P&T
committee, department chair, dean, provost, and if need be, college P&T
committee) shall make specific and detailed reference to the current P&T
guidelines in justifying the P&T decisions made by that committee or
individual.
III. General Guidelines for Faculty Performance
Faculty performance in the Department of Software Engineering and Game Development
is evaluated following the general guidelines established in the College and University
guidelines. The key points of these general guidelines are:
The Faculty Performance Agreement;
e
The Annual Review Document;
• College responsibilities to provide resources for teaching, research, and service;
and the faculty member's responsibilities for teaching, research, service, and
professional development;
• Definitions of creative activity, research, and scholarship;
• Participation in approved teacher preparation efforts and in school process
improvement;
• As per section 3.2 of the KSU Faculty Handbook all teaching faculty are expected
to emphasize excellence in teaching and demonstrate noteworthy achievement in
at least one other area (BoR Policy Manual 8,3.5, 8.3.6, and 8.3.7) for promotion
and tenure to Associate Professor and noteworthy achievement in all three for
promotion and tenure to Full Professor. Appropriate activities and noteworthy
achievement in all three areas are defined by the specific departmental guidelines.
These standards must be honored by all levels of review in the promotion and
tenure process.
IV. Guidelines for each area of review for faculty performance
A. Teaching, Supervision, (111(1 Mentoring
As stated in the University and College guidelines, teaching and mentoring effectiveness
is considered to be fundamentally essential for continued faculty employment, tenure,
and promotion in rank. In the Department of Software Engineering and Game
Development, teaching, supervision and mentoring activities may include but are not
limited to:
•

High quality teaching across a variety of instructional settings (classroom, online,
instructional laboratory, seminar, directed study, tutorials, undergraduate research
and scholarship, etc.);
• Incorporating effective pedagogical methods into classes, such as group activities,
writing exercises, teaching with technology, etc.;
• Developing new or innovative instructional materials;
• Mentoring students either by individual attention during office hours or extra
February 2017
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•
•

tutoring sessions;
Professional student advisement for our degree program or professional school
and student career mentorship; and
Curriculum development, modification, implementation and evaluation.

Evaluation of a faculty member's teaching, supervision and mentoring effectiveness may
include student feedback on teaching collected in Digital Measures at the end of each
semester, faculty's evidence and description of innovative teaching techniques, peer
reviews, and other independent evidence as suggested by the following: a) effectively
plans and organizes subject matter of courses assigned, b) utilizes effective teaching and
instructional assessment methods to better understand and further improve teaching
effectiveness and student learning, c) functions effectively in an advisement capacity with
students, d) serves as an effective mentor of students through supervision of research
and/or other scholarly activity, and e) expands his or her knowledge/skills to improve
effectiveness as an on-going activity to further the instructional capabilities of the
department.
Teaching activities may be considered scholarship when tangible and disseminated
results are produced. Faculty members are encouraged to disseminate their best teaching
practices to appropriate audiences and to subject their work to critical review. Examples
include:
• Dissemination of results in peer-reviewed scientific and/or professional journals;
• Publication of monographs, book chapters, on-line reviewed publications,
technical reports, etc.;
• Professionally reviewed presentations at conferences, consortia, seminars, etc.;
• Seeking and receiving externally funded grants; (In considering grant awards,
consideration is given to the degree of competitiveness of the program or the
funding organization.)
• Production of results from internal funding such as papers and presentations; and
(Note that internal awards themselves such as from the Mentor-Protégé Research
Program, Faculty Summer Research Grants or Faculty Incentive Awards are
considered primarily as seed funding in preparation for pursuit of external grants,
are not scholarship.)
• Publication of textbooks, laboratory manuals, and similar materials are considered
scholarship if they have been externally reviewed.

B. Research, Scholarship, and Creative Activity
"Scholarship" is interpreted according to University guidelines, which state that
"Scholarship cind creative activity cit KSU is broadly defined in the institution's mission
statement as a i vide array of activities that contribute to the advancement of knowledge,
understanding, application, problem solving, aesthetics, and pedagogy in the
communities served by the University. (2016-2017 KS'U Faculty Handbook Section
3.3.B.)
"

The Department of Software Engineering and Game Development recognizes a process
of research that includes idea generation, identification of necessary resources, gathering
and analyzing data, and disseminating the results at professional meetings and in
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published formats. All aspects of this process are considered necessary scholarly activity.
Scholarship, however, is defined specifically as a creative, intellectual work that is
disseminated and professionally reviewed by peers in the discipline. This may include
research based on the faculty member's training and expertise ("discipline-based
research"), teaching and learning-based research, or other appropriate efforts as defined
in the Faculty Performance Agreement. The pace of research is acknowledged to vary
among the sub disciplines within Software Engineering and Game Development,
especially those sub-disciplines that require long periods of time for significant data
collection. In addition, research involving undergraduate and/or graduate student
mentorship takes longer to achieve results than similar activities that are produced by an
individual faculty member's efforts who does not engage in student mentorship.
Scholarly activity in research and creative activity may include, but is not limited to:
• Establish an active, sustainable, data generating, research program.
• Mentor undergraduate or graduate students in directed study projects or related
research mentorships.
• Establish collaborative research relationships within the department, college, or
university and with colleagues at other institutions.
• Grant development for external and internal awards.
Research rises to the level of scholarship when it becomes disseminated and
professionally reviewed. Scholarship includes, but is not limited to:
• Discovery or applied research activities disseminated in reviewed scientific and
professionally-based journals, monographs, book chapters, on-line reviewed
publications, etc.;
• Industrial research leading to patents, presentations, or publications in refereed
journals;
• Publication and dissemination of research in technical reports written for
governmental agencies if the report is peer-reviewed by other professionals in the
field;
• Publication of peer-reviewed textbooks, academic conference proceedings,
journals, and review articles;
• Publication of games, apps, or software on major peer-reviewed commercial
stores (Google Play, iTunes Store, Microsoft Store, Steam Greenlight, etc.);
• Presentations at professional conferences, consortia, seminars, etc. including any
presentations produced from student mentorship.
• Externally funded grants. In considering grant awards, consideration is given to
the degree of competitiveness of the program or the funding organization.
Evaluation of a faculty member's research effectiveness will be based upon the evidence
that the individual faculty member has systematic inquiry activities associated with
teaching and individual or collaborative scientific research, and should: a) encompass
notable levels of discipline expertise, b) be innovative or logically contribute to the
discipline or professional knowledge base, c) be replicable or elaborated, d) be
documented and peer-reviewed. Within the Department of Software Engineering and
Game Development, it is recognized that the faculty represent very diverse disciplines,
including but not limited to Software Engineering, Requirements Engineering, Game
February 2017
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Design and Development, Human-Computer Interaction, Augmented Reality, and Virtual
Reality. When evaluating faculty from such a range of disciplines, difference in the time
required for establishing a research program, data collection, and analysis must be taken
into account.
C. Professional Service
Professional service involves the application of a faculty member's academic and
professional skills and knowledge to the completion of tasks which benefit or support
individuals and/or groups in the institution, the University System, professional
associations, or external communities at the local, state, regional, national, or
international levels. For computing programs, a strong service function is recognized as
a fundamental dimension of faculty activity, and necessary to facilitate effective delivery
of programs and student services within the university. In the Department of Software
Engineering and Game Development, faculty professional service activities include but
are not limited to:
• Leadership and/or active participation in university, college, or department level
activities, committees, faculty governance bodies, task forces, etc.;
• Leadership and/or significant achievements in activities among professional
organizations at the international, national, regional, and state level (boards,
standing committees, ad hoc committees, task forces, etc.);
• Leadership and/or consulting/advising among a broad base of relevant
community, state, regional, or national organizations, agencies, schools, or
businesses;
• Working on outreach to schools (elementary, middle or high schools) and to
community colleges, including presentations at schools, and teacher workshops;
• Serving as coordinator for certified programs, such as Software Engineering, or
Game Design Development Program;
• Organizing student-orientated outreach programs (University Game Jam or
Global Game Jam, or similar events);
• Serving as an official faculty mentor for new faculty;
• Developing and/or maintaining departmental, college, or university documents
such as the part-time faculty handbook, program brochures, departmental web
pages, etc.;
• Providing service work to industry not leading to scholarly publications;
• Leadership (faculty sponsor/advisor) in student-based professional clubs, honor
societies, etc.;
• Promotional and recruiting activities for department, college, and/or university;
• Professional review of external accreditation reports, folios, or self-studies;
• Editorships/reviewer board membership of professional journals, scholarly
books/monographs or conferences;
• Professional review ofjournal articles, books, etc.;
• Accreditation self-study development, planning, assessment; and
• Other service duties that are mutually agreed upon by the faculty member and the
department chair that are not assignable to other areas.
Professional service activities will be evaluated based upon the nature and extent to
which the individual applies professional expertise at: a) the University community in
February
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support of teaching, service, and research functions, b) local, state, regional, national, or
international professional organizations, and c) to community and/or non-profit
organizations, governmental groups, or private business/agencies whose missions align
with this department, college and university.
Professional Service may also include serving as an administrator (see KSU Faculty
Handbook for definition of administrator). The service duties performed by an
administrator may include activities such as:
o

•
•
o

o

•

•

Day-to-day operational management of the administrative unit;
Budgeting and budget reporting;
Strategic and operational planning;
Scheduling courses and events for the unit;
Supervision of faculty and staff;
Staffing functions, including screening, hiring and training employees of the unit;
Conducting performance reviews of faculty and staff;
Marketing degree programs and unit activities; and
Other work assignments that are directed toward the successful operation of the
administrative unit.

V. Workload Models
The Department recognizes four workload models: Teaching Intensive Model,
Teaching/Scholarship Model (scholarship is in at least one area. This could be
scholarship of research and creative activity, scholarship of teaching, scholarship of
service and/or scholarship of administrative leadership), Research Intensive Model, and
Administration and Leadership Model.
A. Teaching Intensive Model
In the Department of Software Engineering and Game Development, the Teaching
Intensive Model is interpreted as the University's guidelines concerning the Teaching
Emphasis Workload Model (2016-2017 KSU Faculty Handbook Section 2.2). The
Teaching Intensive Model provides a professional workload model for faculty employed
full-time in a tenured or non-tenure seeking position with annual review and renewal,
whose sole responsibility and interests are in the teaching and supervision of students in a
variety of settings.
•
•
o

o

Lecturer/Senior Lecturer on the Teaching Intensive Model will typically carry a
teaching load equivalent to 9 (3 credit hour) courses per academic year;
Tenured faculty on the Teaching Intensive Model will typically carry a teaching
load equivalent to 8 (3 credit hour) courses per academic year;
Limited-Term faculty will typically carry a teaching load equivalent to 10 (3
credit hour) courses per academic year;
This model is not available to faculty seeking tenure nor to tenured faculty
seeking promotion.

A faculty member on this model must demonstrate highly effective teaching, supervising,
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and mentoring of students. Faculty with this option are expected to engage in an
appropriate level of service as described in Section IV.C., and demonstrate performance
in professional development activities.
According to the 2016-2017 KSU Faculty Handbook (B. 1.), in most cases, lecturers' and
senior lecturers' primary responsibility is teaching and therefore are expected to be highly
effective teachers. In most cases, their responsibilities will primarily be devoted to
teaching multiple sections of the same undergraduate courses. Unless otherwise set forth
in the Faculty Performance Agreement (FPA), there are no expectations for scholarship.
Their service responsibilities may be limited to the minimum necessary to successfully
teach their assigned courses (e.g., attendance at relevant department meetings and
participation on appropriate department committees).
Lecturers who have served for a period of at least six years at KSU may be considered for
promotion to senior lecturer. The process for promotion will be the same as that used for
promotion within the professorial ranks. A portfolio, following the format required by the
University, will be submitted and evaluated at each level of review required by
University promotion procedures, following the same schedule of deadlines. The
portfolio for promotion to senior lecturer should demonstrate exceptional teaching ability
and extraordinary value to the institution, especially in the areas established in the faculty
member's FPA.
B. Teaching/Scholarship Model
The Teaching/Scholarship Model provides a professional option for faculty with interests
and talents in three professional areas of teaching, research and creative activity, and
service, as outlined in Section IV of this document. The model provides an opportunity
for a teaching focus with a secondary emphasis in the scholarship. The criteria of this
model is shown in table II and the guidelines for this model are listed in table V. The
proportion of effort that will be placed in all workload areas will be determined by the
chair, in consultation with faculty, based on departmental, College and University needs,
and specified in the FPA.
Page 71 of the 2015-2016 KSU Faculty Handbook states All tenure track faculty are
expected to produce scholarship in at least one performance area. This scholarship must
be consistent with departmental, college, and university guidelines. Only under
exceptional circumstances will a candidate be recommended for tenure without at least
one form of scholarship as articulated in approved tenure and promotion guidelines.
In the Department of Software Engineering and Game Development, the
Teaching/Scholarship Model is interpreted as follows:
o

o

o
o

Faculty on the Teaching/Scholarship Model will typically carry a teaching load
equivalent to 6 (3 credit hour) courses per academic year;
Teaching is the primary responsibility of all faculty, and excellence in the area of
Teaching, Supervision, and Mentoring is expected of all faculty;
Each faculty member is expected to contribute in the area of Professional Service;
Each faculty member will produce scholarship in at least one area. This could be
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scholarship of research and creative activity, scholarship of teaching, and/or
scholarship of administrative leadership;
Examples of scholarly activity and scholarship are listed above under each section
(Teaching, Research and Creative Activity, Service, and Administrative
Leadership). The criteria for scholarship will be specified by department
guidelines (e.g. making professional presentations; publishing in refereed (peerreviewed) journals or government documents; or obtaining grant funding);
This model is available for tenured or tenure-seeking faculty. The criteria for
performance and evaluation will be consistent to the rank of the faculty as
outlined in the department P&T guidelines.
G. Research Intensive Model
The Research Intensive Model provides a professional option for faculty with interests
and talents in research and creative activity. The model provides an opportunity for a
scholarship focus with a secondary emphasis in teaching, thus the expectation of quality
and quantity of scholarship for this workload model is higher than the
Teaching/Scholarship model.
Page 71 of the 2015-2016 KSU Faculty Handbook states "All tenure track faculty are
expected to produce scholarship in at least one performance area. This scholarship must
be consistent with departmental, college, and university guidelines. Only under
exceptional circumstances will a candidate be recommended for tenure without at least
one form of scholarship as articulated in approved tenure and promotion guidelines."
In the Department of Software Engineering and Game Development, the Research
Intensive Model are interpreted as follows:
• Faculty on the Research Intensive Model will typically carry a teaching load
equivalent to 4 (3 credit hour) courses per academic year;
• Teaching is the primary responsibility of all faculty, and excellence in the area of
Teaching, Supervision, and Mentoring is expected of all faculty;
• All faculty on the Research Intensive model are expected to produce scholarship
in the area of research and creative activity;
• Each faculty member is expected to contribute in the area of Professional Service;
• This model is available for tenured or tenure-seeking faculty. The criteria of this
model is shown in table III and the guidelines for this model are listed in table V.
The criteria for performance and evaluation will be consistent to the rank of the
faculty as outlined in the department P&T guidelines.
D. Administration 11,1(1 Leadership Model
The Administration and Leadership Model provides an appropriate workload model for
academic department chairs and other faculty, for whom the majority of their time and
effort is committed to the administration of academic departments, degree programs,
centers or other administrative responsibilities.
Given that Administration and Leadership is a subset of professional service (The 2016February 2017
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2017 KSU Faculty Handbook 3.3.C.), this workload model emphasizes professional
service with less emphasis on teaching and scholarship.
The typical teaching load for these faculty will vary from 0 6 credit hours per semester.
Selection of this model must be done with the support and written approval of the faculty
member's supervisor, including the Dean of the CCSE. The performance criteria for
these faculty will be the aggregate performance of the unit and/or program(s) supervised
by the faculty. Faculty engaged in the Administration and Leadership model are required
to be active in multiple levels of service and to establish strong and effective leadership
practices. The requirement of Teaching and Research and Creative Activity contributions
will be assessed within the context of the overall needs of the administrative unit. This
model is intended to define the contributions of department chairs and assistant/associate
deans and other administrative faculty with 12-month contracts. This model requires
written approval by the Dean.
-

Each role has basic expectations set out in ajob description and described in the
department bylaws under Article I. Leaders are expected to strive for and achieve
accomplishments and success above the level of basic expectations.
Activities for this model may include:
• Day-to-day operational management of some administrative function or program;
• Budgeting and budget reporting;
• Strategic and operational plaiming;
• Scheduling courses and events;
• Supervision of faculty and/or staff;
• Staffing functions, including screening, hiring and training employees;
• Conducting performance reviews of faculty and staff; and
• Marketing degree programs and activities.
VI. General Expectations of Faculty
The Department of Software Engineering and Game Development requires a baseline of
performance from all faculty members. This baseline of expectations includes:
• Attending required department, College and University meetings, seminars, and
graduation;
• Working effectively with colleagues on appropriate ad hoc and chartered
committees;
• Meeting with students and members of the community on issues related to the
mission of the department and College;
• All faculty members are responsible for assessment data collection and reporting
generated from all of the classes that they teach each semester. This is considered
a normal part of a faculty member's teaching responsibilities (teaching for
creating the data collection opportunity, and actually collating and reporting the
data);
• Contributing ideas and effort to improve department offerings and functions; and
February 2017
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.

Other expectations as per the CCSE Faculty expectations document.

VII. Annual Reviews
Faculty performance is evaluated annually as per the current KSU Faculty Handbook.
Table I. ('riteria for the Teaching Intensive Model over a Three-Year Commitment
Period
In order to meet "Basic Requirements," the faculty member must complete the minimal
criteria as outlined below. Performance "Beyond Basic Requirements" requires
significant performance in more than one activity listed under "Activities above and
beyond basic requirements."
Peifoimance

Teaching,
Su pervision, and
Mentoiing

I

Teaching

Intensive Model

High Quality Performance in teaching, supervision, student mentoring. Specific
requirements aie:
1. Basic Requirements:
a. Meet all classes
b. Deliver the departmentally accepted course content for the courses being
taught
c. Maintain availability for students
d. Provide reasonable mechanisms for evaluating student performance
e. Return assigned material within a reasonable time period
f. Providing academic and career advisement for students
g. Demonstrate teaching effectiveness. This may include but is not limited to
use of effective pedagogy, student evaluations, and other measures that
demonstrate teaching effectiveness
Ii. Submit all FCAR and other assessment-related documents related to the
course
2. Activities above and beyond basic requirements:
a. Provide organized efforts for consultation with students
b. Develop a new course or significantly modify an existing course
c. Develop innovative teaching methods
d. Consistently receive positive student evaluations
e. Receive positive peer reviews on teaching ability
f. Direct students in directed study projects
g. Mentor and advise students doing internships
h. Advise students in specialty areas
i. Participate in study abroad programs
j. Other teaching activities agreed upon by the faculty member and the
Department Chair

Service

For lecturer and senior lecturer, their service responsibilities may be limited to the
minimum necessary to successfully teach their assigned courses (e.g., attendance at
relevant department meetings and participation on appropriate department
committees).
For tenured faculty on the Teaching Intensive Model, specific service requirements
are as follows:
I. Basic requirements:
a. Active participation on department, college, and/or university committees
b. Attending faculty meetings
c. Performance in one additional area listed under "Activities above and
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Performance
Expectations

Teaching Intensive Model
beyond basic requirements"
2. Activities above and beyond basic requirements:
a. Serve as chair/secretary of large committees (e.g., Undergraduate Policies
and Curriculum Committee, Graduate Policies and Curriculum Committee)
b. Serve as laboratory or course coordinator in an assigned teaching area
c. Serve as editor or associate editor of a professional newsletter or journal
d. Contributions to professionally related state, regional, or national
organizations
e. Active participation in promotional activities and recruitment for the
department, college, or university
f. Special outreach to schools or community colleges
g. Referee papers, books, and/or grant proposals
h. Advising student organizations
i. Organizing a regional, national, or international conference
j. Leadership, such as serving as chair, on departmental, college, and/or
university committees
k. Leading institutional and program accreditation self-studies
1. Other service activities agreed upon by the faculty member and the
Department Chair

Research and
Creative Activity

For the Teaching Intensive Model, expectations for Research and Creative Activity
are negotiated with the Department Chair as part of the Faculty Performance
Agreement,

Scholarship

For the Teaching Intensive Model, scholarship expectations are negotiated with the
Department Chair as part of the Faculty Performance Agreement.

Table H. Criteria for the Teaching/Scholarship Model over a Three-Year Commitment
Period
In order to meet "Basic Requirements," the faculty member must complete the activities
appropriate to rank (Table IV) as well as the minimal criteria as outlined below.
Performance "Beyond Basic Requirements" requires significant performance in more
than one activity listed under "Activities above and beyond basic requirements."
Performance
Expectations
Teaching,
Supervision, and
Mentoring

Teaching/Scholarship Model
High Quality Performance in teaching, supervision, and student mentoring. Specific
requirements are:
1. Basic Requirements:
a. Meet all classes
b. Deliver the departmentally accepted course content for the courses being
taught
c. Maintain availability for students
d. Provide reasonable mechanisms for evaluating student performance.
e. Return assigned material within a reasonable time period
f. Providing academic and career advisement for students
g. Demonstrate teaching effectiveness. This may include but is not limited to
use of effective pedagogy, student evaluations, and other measures that
demonstrate teaching effectiveness
h. Submit all FCAR and other assessment-related documents related to the
course
2. Activities above and beyond basic requirements:
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Teaching/Scholars/zip Model

Peiformance
Expectations
a.
b.
c.
d.
e.
f.
g.
h.
i.
j.
Service

Provide organized efforts for consultation with students
Develop a new course or significantly modify an existing course
Develop innovative teaching methods
Receive positive student evaluations
Receive positive peer-reviews on teaching ability
Direct students in directed study projects
Mentor and advise students doing internships
Advise students in specialty areas
Participate in study abroad programs
Other teaching activities agreed upon by the faculty member and the
Department Chair

For the Teaching/Scholarship Model, specific service requirements are as follows:
1. Basic requirements:
a. Active participation on department, college, and/or university committees
b. Attending faculty meetings
c. Performance in one additional area listed under "Activities above and
beyond basic requirements"
d. Serve as laboratory or course coordinator in an assigned teaching area
2. Activities above and beyond basic requirements:
a. Serve as chair/secretary of large committees (e.g., Undergraduate Policies
and Curriculum Committee, Graduate Policies and Curriculum Committee)
b. Serve as editor or associate editor of a professional newsletter or journal
c. Contributions to professionally related state, regional, or national
organizations
d. Active participation in promotional activities and recruitment for the
department, college, or university
e. Special outreach to schools or community colleges
f. Referee papers, books, and/or grant proposals
g. Advising student organizations
h. Organizing a regional, national, or international conference
i. Leadership, such as serving as chair, on departmental, college, and/or
university committees
j. Making significant contributions to writing institutional self-study reports,
accreditation reports, governance documents or other notable institutional
documents
k. Other service activities agreed upon by the faculty member and the
Department Chair

Research and
Creative Activity

All faculty on the Teaching/Scholarship model are expected to exhibit scholarly
activity in the area of research and creative activity. This will often be connected with
activity in the area of Scholarship, as described below.
1. Basic requirements
a. Establish an active, sustainable research program
2. Activities above and beyond basic requirements:
a. Undergraduate or graduate research mentoring
b. Establish collaborative relationships within the department, college, or
university and with colleagues at other institutions
c. Grant development for external and internal awards
d. Other activities agreed upon by the faculty member and the Department
Chair

Scholarship

February 2017
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Performance

I

Teachilng/Scholarslilp Model
research and creative activity, and scholarship of professional service.
Although different faculty members will have varying scholarship endeavors
depending on discipline, type of scholarship, rank, and other factors, all successful
scholarship is evaluated on the tangible products that result from the scholarship. The
quality as well as quantity of the products of scholarship will be taken into account in
the evaluation. Scholarship objectives will form a key part of the Faculty Performance
Agreement for faculty on the Teaching/Scholarship Model.
Basic requirements:
a. Execute or continue a scholarship plan that is appropriate to the professional
field and the choice of the scholarship area, as negotiated in the Faculty
Performance Agreement
b. For scholarship of teaching, or scholarship of research and creative activity:
i. Present research results at local, regional, national, and/or
international meetings, with several peer reviewed presentations
within a three-year commitment period
ii. Peer-reviewed publications, or submission of proposals for externally
funded grants or contracts, or obtaining a grant within a three-year
commitment period
iii. Faculty members are expected to have published several peerreviewed publications where they are the primary author by the time
they apply for promotion and/or tenure. The publication must be dated
after the arrival of the faculty member at Kennesaw State University
Activities above and beyond basic requirements:
a. For scholarship of teaching, or scholarship of research and creative activity:
i. Writing of research-related books or book chapters
ii. Recognition of individual research accomplishment by peers,
including citations by others
iii. Participation in productive leaves of absence or off-campus summer
research programs
iv. Obtaining externally funded grants or contracts, including those
related to computing education
v. Publishing a peer-reviewed textbook
vi. Additional presentations including those that are at the
national/international level or peer-reviewed, or in which the faculty
member is an invited speaker
vii. Substantial peer-reviewed publications (particularly those in highquality journals and/or where the faculty member is the primary
author)
viii. Evidence of the faculty member's scholarship on the professional
field
b. Delivery of technical reports to agencies and organizations
c. Other scholarship activities agreed upon by the faculty member and the
Department Chair

Administrative
Leadership
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Criteria for Meeting and Exceeding Expectations in this category will be negotiated in
the Faculty Performance Agreement of faculty who perform in this area. Not all
faculty on the Teaching/Scholarship Model are expected to perform in this area.
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Table III. Criteria for the Research Intensive Model over a Three-Year Commitment
Period
Quality and significance are the primary criteria for evaluating faculty performance.
Quality and significance of scholarly work are over-arching, integrative concepts that
apply equally to all areas of faculty performance. A consistently high quality of scholarly
work, and its promise for future exemplary scholarly work, is more important than the
quantity of the work done. The criteria for evaluating the quality and significance of
scholarly accomplishments include the following: Clarity and Relevance of Goals,
Mastery of Existing Knowledge, Effectiveness of Communication, and Significance of
Results (The 2016-2017 KSU Faculty Handbook, 3.4.B.)
In order to meet "Basic Requirements," the faculty member must complete the activities
appropriate to rank (Table IV) as well as the minimal criteria as outlined below.
Performance "Beyond Basic Requirements" requires significant performance in more
than one activity listed under "Activities above and beyond basic requirements." Faculty
in this workload model will typically be supported via external funding/grants (using
external sources to 'buy out' of some teaching responsibilities) or will be supported
through startup packages or special initiatives from the College to support significant
research.
Performance
Teaching,
Supervision, and
Mentoring

I

Research Intensive Model
High Quality Performance in teaching, supervision, and student mentoring. Specific
requirements are:
1 Basic Requirements:
a. Meet all classes
b. Deliver the departmentally accepted course content for the courses being
taught
c. Maintain availability for students
d. Provide reasonable mechanisms for evaluating student performance
e. Return assigned material within a reasonable time period
f. Providing academic and career advisement for students
g. Demonstrate teaching effectiveness. This may include but is not limited to
use of effective pedagogy, student evaluations, and other measures that
demonstrate teaching effectiveness
h. Submit all FCAR and other assessment-related documents related to the
course
2. Activities above and beyond basic requirements:
a. Provide organized efforts for consultation with students
b. Develop a new course or significantly modify an existing course
c. Develop innovative teaching methods
d. Receive positive student evaluations
e. Receive positive peer-reviews on teaching ability
f. Direct students in directed study projects
g. Mentor and advise students doing internships
Ii. Advise students in specialty areas
i. Participate in study abroad programs
j. Other teaching activities agreed upon by the faculty member and the
Department Chair

February 2017
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Peiformance

Service

I

Research Intensive Model
j For the Research Intensive Model, specific service requirements are as follows:
1. Basic requirements:
a. Active participation on department, college, and/or university committees
b. Attending faculty meetings
c. Performance in one additional area listed under "Activities above and
beyond basic requirements
d. Serve as laboratory or course coordinator in an assigned teaching area
Activities above and beyond basic requirements:
a. Serve as chair/secretary of large committees (e.g., Undergraduate Policies
and Curriculum Committee, Graduate Policies and Curriculum Committee)
b. Serve as editor or associate editor of a professional newsletter or journal
c. Leadership in professionally related state, regional, or national organizations
d. Active participation in promotional activities and recruitment for the
department, college, or university
e. Special outreach to schools or community colleges
f. Referee papers, books, and/or grant proposals
g. Advising student organizations
h. Leadership, such as serving as chair, on departmental, college, and/or
university committees
i. Making significant contributions to institutional and program accreditation
self-studies
j. Other service activities agreed upon by the faculty niember and the
Department Chair

Research and
Creative Activity

All faculty on the Research Intensive model are expected to exhibit scholarly activity
in the area of research and creative activity. This will often be connected with activity
in the area of Scholarship, as described below.
1. Basic requirements
a. Sustain and further grow a significant research program
b. Successful grant development for external and internal awards
2. Activities above and beyond basic requirements:
a. Undergraduate or graduate research mentoring
b. Establish collaborative relationships within the department, college, or
university and with colleagues at other institutions
c. Other activities agreed upon by the faculty member and the Department
Chair

Scholarship

For the Research Intensive Model, faculty members are required to perform
scholarship in more than one of the following areas: scholarship of teaching,
scholarship of research and creative activity, or scholarship of service.
Although different faculty members will have varying scholarship endeavors
depending on discipline, type of scholarship, rank, and other factors, all successful
scholarship is evaluated on the tangible products that result from the scholarship. The
quality as well as quantity of the products of scholarship will be taken into account in
the evaluation. Scholarship objectives will form a key part of the Faculty Performance
Agreement for faculty on the Research Intensive Model.
Basic requirements:
a. Execute or continue a scholarship plan that is appropriate to the professional
field and the choice of the scholarship area, as negotiated in the Faculty
Performance Agreement
b. For scholarship of teaching, or scholarship of research and creative activity:
i. Present research results at, substantial national, and international
meetings, with at least several peer-substantial peer-reviewed
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Performance

I

Research Intensive Model
presentations within a three-year commitment period
ii. Substantial peer-reviewed publications where he or she is the primary
author, or submission of proposals (where he or she is the primary P1)
for externally funded grants or contracts, or obtaining a grant within a
three-year commitment period
iii. Faculty members are expected to have several substantial peerreviewed publications where he or she is the primary author by the
time they apply for promotion and/or tenure. The publication must be
dated after the arrival of the faculty member at Kennesaw State
University
Activities above and beyond basic requirements:
a. For scholarship of teaching, or scholarship of research and creative activity:
Writing of research-related books or book chapters
i.
ii. Significant recognition of individual research accomplishment by
peers, including citations by others
iii. Participation in productive leaves of absence or off-campus summer
research programs
iv. Obtaining significant external funded grants or contracts, including
those related to computing education
Publish a peer-reviewed textbook
V.
vi. Additional presentations, particularly those that are at the
national/international level or peer-reviewed, or in which the faculty
member is an invited speaker
vii. Significant peer-reviewed publications in A or B rated journals
where the faculty member is the primary author
viii. Evidence of the faculty member's scholarship on the professional
field
b. Delivery of technical reports to agencies and organizations
c. Other scholarship activities agreed upon by the faculty member and the
Department Chair

Administrative
Leadership
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Criteria for Meeting and Exceeding Expectations in this category will be negotiated in
the Faculty Performance Agreement of faculty who perform in this area. Not all
faculty on the Research Intensive Model are expected to perform in this area.
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VIII. Expectations for Promotion and/or Tenure by Rank
Table IV: Guidelines for Faculty on the Teaching Intensive Model by Rank
I
Teaching

Lecturer and Senior Lecturer
Lecturer: The Lecturer will begin to
establish herself or himself as a highly
effective teacher by developing a well-stated
philosophy of teaching and learning,
teaching assigned courses, experimenting
with a variety of teaching strategies and
methodologies, incorporating data from
student evaluations in revising teaching
strategies and methodologies, and other
expectations as outlined in Table I.

Tenured Faculty

I

I

Tenured Faculty who choose the Teaching
Intensive Model have demonstrated mastery
of teaching and established herself or himself
as a leader in instructional and educational
initiatives. This could include initiating major
course or curriculum revisions, developing
new course electives, employing new
pedagogical strategies, involve
undergraduates in service learning
opportunities, incorporate, mentor junior
faculty in curricular and instructional
activities, and other ways as listed in Table 1.

Senior Lecturer: The faculty member will
continue to develop and refine his or her
effectiveness as an instructor, maintaining
currency in instructional context and
delivery by updating and revising course
content and plans. She or he should have an
increasing role in course or curriculum
revisions, developing new course electives,
employing new pedagogical strategies and
other expectations as agreed upon by the
faculty member and the Department Chair.

Service

Service responsibilities may be limited to
the minimum necessary to successfully
teach their assigned courses (e.g.,
attendance at relevant department meetings
and participation on appropriate department
committees.)

The faculty member has established herself
or himself as a leader in professional service.
He or she will have demonstrated leadership
in departmental committees or at the college
and university level, or leadership in one or
more professional organizations. Other
specific expectations are outlined in Table I.

Scholarship

Unless otherwise set forth in the FPA, there
are no expectations for scholarship.

The faculty member demonstrates evidence
of scholarship, following the guidelines laid
out in Table I.

Table V. Guidelines for Faculty on the Teaching/Scholarship and Research Intensive
Models by Rank and for Tenure
The 2016-17 KSU Faculty Handbook (3.5.A) states that the awarding of tenure is a
highly important decision through which the University incurs a major commitment to
the individual faculty member well into the future. Years of service or successful annual
reviews alone are not sufficient to qualify for tenure. It should only be granted to those
faculty members whose achievements demonstrate the quality and significance expected
of their current rank and who demonstrate potential for long-term effectiveness at the
University.
February 2017
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The review for tenure involves a retrospective analysis of how well the individual has
met the needs and expectations of the University during the probationary period. Perhaps
the greatest value of that retrospective analysis is in how well it informs the judgment of
colleagues about the individual's prospects for future contributions and achievements as a
KSU faculty colleague.
All tenure track faculty are expected to produce scholarship in at least one performance
area. This scholarship must be consistent with departmental, college, and university
guidelines. Only under exceptional circumstances will a candidate be recommended for
tenure without at least one form of scholarship as articulated in approved promotion and
tenure guidelines. For tenure, faculty members must meet the expectations for his or her
rank in each area of evaluation. For promotion, faculty members must already be meeting
the expectations of the next rank.

Teachin

Assistant Professor

Associate Professor

Professor

Early in Rank: The Assistant
Professor will begin to
establish herself or himself
as a highly effective teacher
by developing a well-stated
philosophy of teaching and
learning, teaching assigned
courses, experimenting with
a variety of teaching
strategies and
methodologies,
incorporating data from
student evaluations in
revising teaching strategies
and methodologies, and
other expectations as
outlined in Table II or III.
Faculty may begin to mentor
students in directed study or
honors projects and to
participate in advising,
Individual contributions to
assigned team-taught
courses should be
documented.

The Associate Professor has
demonstrated mastery of
teaching at the Assistant
Professor rank and has
begun to establish herself or
himself as a leader in
instructional and educational
initiatives. This could
include initiating major
course or curriculum
revisions, developing new
course electives, employing
new pedagogical strategies,
involve undergraduates in
service learning
opportunities, incorporate
undergraduates in research
endeavors, receiving
invitations for guest
lecturing and speaking in
areas of expertise, engaging
in formal assessment of
student learning outcomes,
mentoring students in
directed studies and honors
projects, mentor junior
faculty in curricular and
instructional activities, and
other ways as listed in Table
II or Table III.

The Professor has
established himself or
herself as a highly effective
and highly accomplished
teacher, supervisor and
mentor, continuing the
excellence in teaching
demonstrated at the earlier
ranks and serving as a leader
in curricular and
instructional development
and evaluation in the
department or discipline.

Established in Rank: The
faculty member will
continue to develop and
refine his or her
effectiveness as an
instructor, maintaining
currency in instructional
context and delivery by
updating and revising course
content and plans. She or he
should have an increasing
February 2017
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Assistant Professor

Associate Professor

Professor

The Associate Professor has
established herself or
himself as a leader in
professional service. He or
she will have demonstrated
leadership in departmental
committees or at the college
and university level, or
leadership in one or more
professional organizations.
He or she will have written
significant and institutional
documents such as
accreditation reports,
performing significant
leadership roles in a
professional organization,
Other specific expectations
are outlined in Table II or
Table III.

The Professor demonstrates
nationally-recognized or
more emphasis on
national/internationallyconnected and contributing
and continued leadership in
the area of professional
service, as outlined in Table
II or Table III.

role in student advisement
and, when appropriate,
mentoring directed study
students.
Service

Early in Rank: The Assistant
Professor will establish
foundation for professional
service through participation
in departmental level
committees, with an
increasing component of
leadership and contribution
as a faculty member gains
experience in service
positions. Other appropriate
activities might include
service learning activities,
participation in institutional
programs/services,
volunteering in
professionally-related
community service
organizations/projects,
participation in professional
organizations, and others.
Faculty with specialized
service obligations, such as
supervision of a certified
program, are required to
follow all training and other
steps necessary to ensure the
continued success of the
program.

The Professor continues
significant leadership roles
in institutional or
professional groups.

Established in Rank:
Participation in college or
university level committees
may begin. Service
activities should show a
progression from
participation to leadership.
Scholarship

Early in Rank: The Assistant
Professor establishes the
foundation of a scholarship
plan as part of the Faculty
Performance Agreement. He
or she will develop and
implement a clear plan for
achieving scholarship
objectives. The scholarship
may be an independent
project or may be a
collaborative project with
others at KSU or elsewhere.
Established in Rank
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The Associate Professor
demonstrates mastery of the
Assistant Professor
expectations for scholarship
based on what he or she has
produced, following the
guidelines laid out in Tables
II and III. Evidence for
productivity in scholarship
at the Associate Professor
level is characterized by a
well-defined specialty area,
expertise, more advanced
contributions to knowledge.
Also the scholarship
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The Professor has an
established record of
productivity in scholarship
as defined in Table III for
specific tracks, reflecting
mastery of Associate
Professor level of
scholarship. Evidence for
productivity in scholarship
is outlined in Table 111. The
professor will continue a
record of seeking or having
obtained significant external
funding for scholarship.
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Assistant Professor
Evidence of productive
scholarship is given by the
expectations outlined in
Table II or Table III.
If undergraduates and
graduates are involved in
research, projects should
lead to student presentations
at the KSU Undergraduate
Research Symposium and at
local, state, regional, or
national/international
meetings.

Associate Professor
products of the Associate
Professor are more widely
known within and outside of
KSU.

Professor

Fff MIT 1M MR
-MITI-M.
The Department of Software Engineering and Game Development Promotion and Tenure
Committee and Strategic Planning Committee shall biannually review the Department
Guidelines and make recommendations to the Department Chair regarding needed
revisions. The Department Chair shall convene an ad hoc committee comprised of the
Department P&T Committee, and other members of the Department faculty appropriate
to the process of review and revision of the Guidelines. Revisions to the Guidelines shall
be voted on by the faculty of the Department and thereafter approved through the College
and University as outlined in the KSU Faculty Handbook.
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